
Oxfordshire Relational 
Schools Programme

A move away from ‘train and hope’ to supporting 

sustainable culture change in our schools.

in partnership with



The 4 R’s



SEMH, Trauma Informed approaches and Restorative Practice 
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An inclusive culture 
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WE DO NOT LEARN 
FROM EXPERIENCE… 
WE LEARN FROM 
REFLECTING ON 
EXPERIENCE

JOHN DEWEY 

Relational Schools Programme
Implementation Model



Trauma Informed Relational Practice (TIRP) Modules 

https://gccplustraining.org/course/view.php?id=429&section=2






Relational Schools Programme

https://gccplustraining.org/course/view.php?id=429&section=2
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Relational Schools Programme - Offer

At this point in time, the offer is:

- A 10-day Leadership Programme over 18 months for headteachers, an 
initial 3-day Circles Training for one member of staff and engagement by 
all staff in 15 TIRP modules over 18 months. Each module is followed up 
with a tailored and structured reflective circle session which is central to 
embedding the learning in practice. 

- It will be free to the first 4 cohorts.  If possible, we hope to continue 
with this offer.  

- We will be evaluating the impact of the programme and asking schools to 
commit to providing information for this evaluation.  



Questions

FOR MORE INFORMATION PLEASE CONTACT:

laura.east@oxfordshire.gov.uk 

mailto:Laura.east@oxfordshire.gov.uk
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